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Improved by 

2% points 
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£973m 
Gross organic Lending 

+ 25%  

Performance highlights 
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£5.4bn Loans and Advances 

+ 10%1 
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19.7p 
Underlying Basic EPS 

+ 27% 
15.5p 

£778m £5.1bn 

Fully-loaded CET1 

Ratio 

+ 2.3% points  

  

 

 

 

Cost : Income ratio 

+ 1% point 
H1 15 H1 16 

27% 26% 

 

 

 

Underlying RoE 

+4% points 

over target H1 15 H1 16 

29% 31% 

 

 

 

Interim dividend per 

share  

2.9 pence per share 
(H1 2015: 2.0p) 

 

 

 

Underlying PBT 

+36% 
H1 15 H1 16 

£47.6m 

£64.6m 

1 Excluding the impact of the Rochester Disposal 



1 Objectives relate to the current financial planning cycle that lasts until the end of 2016. This does not represent any forecast, target or expectation as to future results or 

performance and there can be no assurance that the objective will be met. 
2 Excluding the impact of any drawdown under the Funding for Lending Scheme (FLS).  
3 Underlying profit after taxation as a percentage of average shareholders’ equity (excluding equity PSBs of £22m) 
4 The interim dividend is calculated as one-third of the prior year final dividend of 8.7 pence per share. Record date is 14 October and interim dividend to be paid on 4 November 

2015. 

 

Delivering on our financial objectives 2014 - 20161 

27% 

85% 

29%
3 

2.9p4 

13.3% 

Cost:Income ratio of <35% 

Maintain loan to deposit ratio of <100%2 

RoE of >25% 

Pay-out ratio of ≥25% 

CRD IV CET1 ratio >10% 

Funding / Liquidity strength 

Cost discipline 

Capital strength  

Shareholder returns 

Dividend policy 

H1 2016 result 

2 
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…and disciplined cost control  4 
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…driven by profitable new lending… Improved underlying profitability… 

2 

Key Financial Indicators 

2 1 

…well managed cost of funds / liquidity… 3 

H1 2016 

Underlying  

RoE of 29% 

3 



 

• Underlying PBT up 36% 

reflecting strong balance sheet 

growth and continued focus on 

cost efficiency and discipline 

• FSCS provision 
substantially decreased due to 

lower announced levies for 

2016/17 

• Impairments -  improved 

loan loss ratio despite 

prudently increasing 

assumptions in collective 

provisions 

• Exceptional income of 

£34.7m in the first half from 

the Rochester Disposal   

• Effective tax rate – 
increased due to the new 8% 

Bank Corporation Tax 

Surcharge 

Income growth drives underlying profit up 36% 

4 

£m H1 2016 H1 2015 
Change 

£m % 

Net interest income 99.1 79.5 19.6 43 

Other income / (expense)
 

(2.6) (3.3) (0.7) (22) 

Total income
 

96.5 76.2 2.3 27 

Operating expenses (25.4) (19.7) (4.3) (29) 

FSCS provisions (0.9) (3.4) (2.5) (74) 

Impairments (4.9) (4.9) (0.0) (0) 

PBT before 

exceptional items 
65.3 48.3 17.0 36 

Exceptional income/(expense) 34.7 (1.7) 36.1 104 

Statutory PBT 100.0 46.6 53.4 115 

Tax (25.9) (9.6) (16.3) (170) 

Statutory PAT 74.1 37.0 37.1 100 

Underlying PBT 64.6 47.6 17 36 

Underlying profit for the period 47.8 37.8 10 26 

Key Performance Indicators 

Net interest margin 3.07% 3.05% 2bps 

Cost / income ratio 27% 26% 1pps 

Impairments / avg gross loans 0.18% 0.23% (5)Bps 

Underlying EPS 19.7p 15.5p 4.2p 27 

Underlying RoE
 

29% 31% (2)Pps 



£m  H1 2016 FY 2015 
Change 

£m % 

Lending  

Net customer loans 5,413 5,135 278 5% 

o/w gross customer loans 5,441 5,162 279 5% 

o/w provisions (31) (27) (4) (15)% 

Funding and liquidity 

Customer deposits 5,811 5,364 447 8% 

Wholesale funding 2 196 (194) 

Liquid assets 800 748 52 7% 

Funding for Lending Scheme 576 161 415 258% 

Liquidity ratio 23.7% 16.4% 7.3% 

 

• Underlying loan book 

growth of 10% supported by 

25% growth in organic 

origination and portfolio 

purchases of £131m; 5% 

including the impact of the 

Rochester Disposal 

• FLS – we continue to utilise 

FLS with current drawdowns 

of £576m 

• Liquidity ratio  increased 

prudently ahead of EU 

referendum 

• Wholesale funding  has 

reduced to £2m due to the 

Rochester Disposal 

Significant loan growth 

5 



Net interest income 

Contribution to profit1 3 
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Segmental Results – BTL / SME 
• LTVs remain low at 68% (2015: 66%) with only 1% of loans by value with LTVs exceeding 90% (2015: 1%) 

Gross loan book 1 

Loan loss charge as % of average gross loans  4 

6  
1 Total income less impairment losses 
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47% 46% 47% 
RWA as a % 

of net loans 
Gross asset 

yield 
5.8% 5.8% 5.7% 



Semi-commercial/Commercial  (£m) 

Development finance (£m) 3 
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Segmental Results – BTL / SME 

Buy-to-Let (£m) 1 

BTL/SME Funding lines (£m) 4 

7 

• Average Interest rate coverage (ICR) was 161% during H1 

2016 (2015: 159%) 

• Limited company applications increased to 58% in June 

2016 (40% in December 2015) 

 

• Weighted average LTV – 56% 

• Average loan size £265,000 
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Loans Total approved credit limits Loans Undrawn commitments 

• Target smaller developers, active outside London 

• Experienced and cautious team 

• Secured funding lines to non-bank lenders 

• High yielding, secured, specialist sub-segments such as 

bridging finance and asset finance 
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Net interest income 

Contribution to profit1 3 

2 

Segmental Results – Residential 
• LTVs remain low at 57% (2015: 56%) with only 2% of loans by value with LTVs exceeding 90% (2015: 2%) 

• Average loan to incomes (LTIs) for residential mortgage lending reduced with 1.5% of new loans having LTIs over 4.5 in the first 

half of 2016 compared to 3.3% in 2015, significantly below the regulatory limit of 15% 

1 

8 

Loan loss charge as % of average gross loans  4 
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RWA as a % 
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Gross loan book 
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Second charge mortgages 

Residential funding lines 3 

2 

Segmental Results – Residential breakdown 

First charge  mortgages 1 

9 

Summary 4 

57 62 
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• First charge new organic lending in the first half  was more 

than offset by the impact of the Rochester Disposal and 

redemptions 

  

• Second charge book remained broadly flat with organic 

origination and book acquisitions offset by redemptions on 

the organic book and acquired books in run-off 

 

• OSB grew provision of secured funding lines to non-bank 

lenders such as residential bridge finance with total 

approved credit limits of £78m 

 

 



 

• The weighted average LTV of the mortgage 

book remained low at 62% as at 30 June 

2016, with an average LTV of 72% on new 

origination in the first half.   

• Portfolio arrears rate remained stable at 2.1% 

in June 2016 (2.1% Dec 2015) excluding 

legacy problem loans 

• Legacy problem loans reduced from £17.8m 

to £15.8m; 

• Limited exposure to high value properties, 

less than 2% of total loan book valued at 

greater than £2m and with an LTV above 65% 

Strong balance sheet 

10 

13.3% 

2.3% 

0%

3%

6%

9%

12%

15%

Capital Ratio

Common Equity Other Capital

15.6% 

£m 
 H1 

2016 

FY 

2015 
Change 

Capital 

Risk-weighted assets (RWAs) 

£’m 
2,511 2,340 171 

RWAs as % of total assets 40% 39% 1% 

Common equity tier 1 ratio % 13.3% 11.4% 1.9% 

Total capital ratio % 15.6% 14.1% 1.5% 

Leverage ratio % 5.3% 4.5% 0.8% 



Current trading – 2016 full year outlook 

NIM in line with H1 

H2 to date application volumes significantly up on H1 run rate  

Full year loan book growth of marginally higher than 20% (excluding the impact of Rochester disposal) 

Consistent portfolio arrears, prudently provisioned  

11 

Potential upside from portfolio acquisitions 

Full year cost:income ratio in line with H1  
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Momentum 

Strong performance 

3 

2 

Lending customer franchise 

12 

Growth 1 

Award winning 4 

Organic lending growth continues, £973m for the 

period, up 25% from H1 2015 

We continue to have momentum across our core trading 

brands, current applications run rate is higher than in the 

first half 

 

Remortgage activity is buoyant currently representing 

c.60%  of Buy-to-Let origination  

                                   a multiple award winner each 

year including being recognised as Best Specialist lender 

in the 2016 What Mortgage awards 

Gross new organic lending £m 
Only 71 loans in 3m+ arrears (£10.5m), out of >25,000 

loans (£5.0bn) originated since the Bank’s creation in 2011 

(2015: 48 loans, £5.1m) 

 

Limited company Buy-to-Let applications for the Group 

increased to 58% in June 2016 (40% in December 2015) 

 

Professional landlords account for 72% of Buy-to-Let 

completions by value during the first half (69% in H2 2015) 

 

649 

837 
779 

1,049 
973 

BTL/SME Residential 



Recognition 

Recommendation and retention 

3 

2 

Sustainable funding model 

Growth 1 

Prudent funding 4 

Our stable retail funding franchise continues to grow, 

ensuring long term, stable funding 

 

Our strong, fair proposition and our staff’s outstanding 

service, are demonstrated through receiving 3 major 

awards from Moneyfacts for the second year in 

succession including Best Bank Savings Provider 

£1.1bn 
Retail deposits up more than 

£1.1bn year-on-year to 

£5.8bn 

16,000 
More than 16,000 new   

savings customers so 

far this year 

Retention rates on maturing Bonds and ISAs remain 

exceptionally strong at 86% 
 

We continue to lead on customer satisfaction with our 

excellent Net Promoter Score of 59% 

 

 

50 59 

H1 15 H1 16

Loan to deposit ratio of 85% excluding the impact of FLS 

 

We continue to diversify our funding through the FLS and 

have drawn down £576m to date 

 

Liquidity coverage ratio of 387% at end June reflecting the 

decision to increase liquidity ahead of the EU referendum, 

significantly ahead of the regulatory 80% minimum 

 

 



The first half of 2016 was another period of strong performance: achieved all financial objectives since 

IPO and produced an underlying RoE of 29% 

25% growth in organic origination with application run rate higher now than in the first half 

Increased capital ratio following the  Rochester Disposal 

Enhanced proposition to professional landlords and tightened criteria in more cyclical smaller 

businesses  

Summary 

14 

Continued low impairment levels supported by low LTVs and stringent stress testing 



Confident outlook 

Confidence in our core BTL market remains strong 

2017: we will continue to deliver double digit net loan growth through organic lending…  

Therefore our business model means we remain well positioned for growth in 2017  

15 

……and we see further opportunities for accretive acquisitions 



Important Message 

No undertaking, representation, warranty or other assurance, express or implied, is given or made by or on behalf of any member of OneSavings Bank plc ("OSB") and its subsidiaries 

(together, the "OSB Group") or any shareholders, directors, officers, partners, employees, consultants or advisers of any member of the OSB Group or any other person as to the 

accuracy, fairness, completeness or sufficiency of the information, opinions, statements, projections, estimates or beliefs contained in this document and this document does not 

purport to give a complete summary of the risks associated with the proposal contained herein. 

This document does not constitute or form part of an offer or invitation to sell, or a solicitation of an offer or agreement to buy or subscribe for, any security or instrument or to 

participate in any particular trading strategy. Save in the case of fraud, no liability is accepted for any loss, cost or damage suffered or incurred as a result of the use of or reliance 

upon any such information or opinion which is attributable to any errors, inaccuracies, omissions or misstatements (whether negligent or otherwise) contained in this document. 

Neither the receipt of this document by you or any person, nor any information contained herein or subsequently communicated to you or any person is to be taken as constituting the 

giving of financial, tax, accounting, legal or investment advice or the making of a personal recommendation as defined in the rules of the Financial Conduct Authority (the "Rules"), by 

OSB or any member of the OSB Group and you acknowledge that you are not relying on any member of the OSB Group for any such advice or recommendation. You should consult 

with your own legal, regulatory, tax, business, investment, financial and accounting adviser to the extent that you deem necessary. No member of the OSB Group owes any duties of 

responsibilities of the kind referred to in the Rules relating to the making of personal recommendations in connection with any transaction. 

To the extent available, the industry, market and competitive position data contained in this document comes from official or third party sources. While OSB reasonably believes that 

each of these publications, studies and surveys has been prepared by a reputable source, OSB has not independently verified the data contained therein. In addition, certain of the 

industry, market and competitive position data contained in this document comes from OSB's own internal research and estimates based on the knowledge and experience of OSB's 

management in the markets in which OSB operates. While OSB reasonably believes that such research and estimates are reasonable and reliable, they, and their underlying 

methodology and assumptions, have not been verified by any independent source for accuracy or completeness and are subject to change. Accordingly, undue reliance should not be 

placed on any of the industry, market or competitive position data contained in this document. 

This document includes statements that are, or may be deemed to be, "forward-looking statements". Forward-looking statements are identified by the use of such terms as "believe", 

"could", "envisage", "estimate", "potential", "intend", "may", "plan", "will", or the negative of those, variations or comparable expressions, including references to assumptions. These 

forward-looking statements involve substantial known and unknown risks, uncertainties, assumptions, estimates and other factors which may be beyond OSB's control and actual 

results and developments may differ materially from those expressed or implied by these statements and depend on a variety of factors. These statements are not historical facts and 

are regarding OSB's intentions, beliefs or current expectations. By their nature, forward-looking statements involve risk and uncertainty because they relate to future events and 

circumstances. Any forward-looking statements in this document reflect OSB's view with respect to future events as at the date of this document and are subject to risks relating to 

future events and other risks, uncertainties and assumptions relating to OSB's operations, results of operations, growth strategy and liquidity. OSB disclaims any obligation to update 

any forward-looking statements in this document that may occur due to any change in its expectations or to reflect events or circumstances after the date of this document. 

OneSavings Bank plc is authorised by the Prudential Regulation Authority and regulated by the Financial Conduct Authority and the Prudential Regulation Authority.  

Disclaimer 
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